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MoTumBaums, nooLwpeHne, opraHusaLmsi, Habop nepcoHana —

ncnosib3osaHne nporpammbl MindManager komnaHmm Mindjet BO MHOMMx
obnacTsx ynpasrneHusa nepcoHanom

LleneHanpaBneHHoe ynpasreHne nepcoHanom ¢ paumoHasnbHbIM niiaHMpoBaHNEM
pecypcoB B paboTe otaena kagpoB ABNAeTcs anbdon 1 OMeron B 4esTeNbHOCTU
nobon opraHmsaumm u, COOTBETCTBEHHO, BaXXHbIM (DaKTOPOM B AOCTUXKEHUWN Lienen
npeanpvHUMaTeNbCKOM AeATENbHOCTU. OTOT KaXYLLMACHA NPOCTbIM MPUHLMN CTaBUT
nepen MHOrMMM cneuuannuctTammn, OTBETCTBEHHbLIMU 3a NepcoHan, pag 3agad, 3a cyet
yero cpepa nx OeAaTenbHOCTU pacLUMPSETCH U HaYMHAEeT OXBaTblBaTb HE TOSIbKO Habop
nepcoHarna u ynpasneHue npoueccom npuema Ha paboTy, HO Takke agantaumio
COTPYOHWKOB B KONMeKTMBe U nx obyvyeHune, passutne nepcoHana un KynbTypbl
yrnpaBneHus n gaxe ocyLecTBreHne pasnnyHbiX agMUHUCTPaTUBHbIX 3a4au.

Llenb acdbdhekTUBHOro ynpaBneHus NnepcoHanom 3akno4aeTcsl B NOOLLPEHUN YKe
paboTalLmx COTPYAHNKOB M HAabope NoaXoAsALUMX HOBbIX COTPYAHUKOB, MOTOMY YTO
YOOBMNETBOPEHHOCTb COTPYAHMKOB CNOCOBCTBYET NOBLILLEHWIO MPON3BOAUTENBHOCTU
Tpyda, akTMBaLUM UX TBOPYECKOro Noaxoaa B XO4e NPOLIECCOB pPasBUTUS U
obecneymBaeT HENocpeaCcTBEHHOE BHECEHME BKMNaAa C X CTOPOHbI B JOCTUXKEHME
ycnexa npeanpusTus.

Kak nporpammHoe o6ecneyeHme komnaHum Mindjet moxeT B 3ToM nomo4b ? lMporpamma
MindManager nomoraeT fO6UTbLCA AICHOCTU MHOPMaLMK, TaTeNlbHOM NOArOTOBKN TeM
M NpMBReKaTeNibHOCTU COoAEepPXKaHUs; MHbLIMU CrloBaMU, OHa yaAoOHa Ans nonb3oBaTens u
MOXXeT NPUMEHATBLCA BO BCEX 06nacTaAX ynpaBreHus nepcoHanom.

npOCTaH N BbICOKOKa4YeCTBeHHasd nepenayvya 3HaHUM

Woet nu peyub 06 oTnycke, OTCYTCTBMM NepcoHarna no npuynHe 6onesHun unm cMeHe
COTPYOHUKOB M pykoBoAcTBa — nporpamma MindManager o6ecneumBaeT
6ecnepeborHyto nepenayy nHpopmaumm 6e3 notepb. Cosgante KapTy nepegaym B
Bnae «O63opa onepaTMBHbIX 3ag4a4v» 4SS CBOUX KONMer, rae MoXHo 6yaeT XpaHuTb
BeCb 06beM MHOpMaLMK, 3aa4M U UMEHA KOHTaKTHbIX NML; C €€ NOMOLLbIO BaLLn
COTPYOHWUKM CMOTYT NEerko u3snekatb MHOpMaLuno U HenocpeacTBEHHO JoOMBaTLCA
GbICTporo ycnexa.
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Mpuem coTpyAHMKOB B KOMaHAy U NpoABUKEHUEe UX K ycnexy

B npouecce aganTtaumm HOBbIX COTPYOHUKOB OKa3asnvcb NOMNE3HbIMU UHTENNEKT-KapThl.
Bce gokymeHTbl Ans agantauum COTPYAHUKOB MOXHO HEMOCPEeACTBEHHO COXPaHUTL B
Takown kapTte. Takon 4OKyMeHT obecneunBaeT Ansi COTPYAHUKOB M oTAenNa Kagpos
NOMHbIA 0630p BCEro camMoro OCHOBHOMO, Hanpumep: Bce y4ebHble 3aHATUA C
NOBECTKOW [HS, NiaHbl NOE340K C pacHeTOM pPacxodoB, a Takke Bce noanexaiime
BbIMOSHEHWUIO 3a4a4M AN OTAENbHbIX YY4aCTBYOLWKNX OTAENO0B. OTO NOMOXET
YCTaHOBUTb NPUOPUTETLI 3aZay, KOHEYHbIE CPOKM M 06A3aHHOCTM MO OTAENbHbIM
3agavam.

BHecuTe B kapTy Lenu coTpyaHUKOB Ha rog 1 onpeaenuTe NOAXOAsALINE KPUTEPUM
oueHkn. Tak COTPYAHUKM, PYKOBOAMTENb U HaYamnbHUK OTAena kagpoB cpasy MoryT
BMOETb TEKYLLLEE COCTOSIHNE M BO3MOXXHbIE acnekTbl Ans AanbHeNLero
ycoBepLueHcTBOBaHUS. O4HOBPEMEHHO B UHTENNEKT-KapTe MOXHO NPeayCMOTPeTb
COOTBETCTBYHLLME PYHKLUM pacyeTa U UCNOoNb30oBaTh €€ B KAYECTBE MHCTPYMEHTA
019 OT3bIBOB.

Mpumepbl UCNONBL30BaHNUA B yNpaBlieHUU NepCcoHaroMm:

e OTobpaxeHue NpoLeccoB nNpvemMa Ha paboTy

e  KoHuenuuu noaroToBKM 1 MNOBLILIEHUS KBanuduKaumm

o KoHTponbHble cnucku anst 6eceq c nepcoHanom

e [1O/MKHOCTHbIE MHCTPYKLMM

e [lpouecchl nepegayv gen npyu CMeHe CoTpyaHMKOB

e CocTaBneHne HabpOCKOB codepKaHns KypcoB obyveHns

e CocTaBneHune cxem OpraHn3auMOHHON CTPYKTYPbI (OpraHnurpaMm)
e [lpogsuxeHne n pa3BuUTME NepcoHana

e [loBbllIEHNE MOTMBALMM

MpeunmywecTBa ANA opraHM3aLumM U MeHegXepa No nepcoHany:

e Busyanusaums satpaTtHbix pabo4mx NpoLeccos

e CaegeHue BoeOUHO M 3 EKTUBHOE UCNOMNb30BaHNE BCeWn MHopMaLmum

o  CHmXeHne noTepb MHMopmaLmm

e OKOHOMMS BpeMeHM 3a cHeT adhdeKTBHbIX paboynx NpoLeccoB 1 NOBTOPSIEMbIX MPOLLECCOB
e WHTepakTuBHasi pabota

e YrnpaBsrieHne JOKyMeHTaMu U COBMECTHOE MUCMoNb3oBaHne annos
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