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BuaeTb 1 oueHnBaThb TOYHbIM GUHAHCOBLIN pe3ynbTaT AeATeIbHOCTH
B e{eJHEBHOM pexxnme 01
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‘ Onpe,u,enﬂTb TOYKN PpOCTa
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‘ MnaHvpoBaTb ONepaLyoHHY0 AeATENbHOCTb, U3MEPATL ee pe3y/bTaTt
1 KOPPEKTUPOBATb AENCTBUA 03

v

‘ BHeapATb NporpaMMHbIi NPOAYKT B KOPOTKME CPOKM
[0 MOJIy4eHVA U3MepUMOro pe3y/ibTata

‘ HecTn MMHUMasbHble 3aTpaTthbl HA 06C/YKMBAHUE
BHeAPEeHHOW CUCTeMbI ynpasBneHua

MpVMeHATb pasnMyHble MOAEN YNPaBIeHUs TOProBOl CETbIO
‘ 1 NepepacnpefenaTb yrpaseHyeckne GyHKUMM 6e3 cepbe3Horo
BMeLLATe/IbCTBA B CUCTEMY
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BHeapAaTb cobcTBEHHbIE pa3paboTHKM 6e3 NoTepu NoaaepHKKM
TUPArKHOT O PeLIeHNA OT NPON3BOANTENSA

y

OnNTMMKM3MpPOBaTb MCMOJIb30BaHWEe pecypcoB TOProBoro NpeanpuATUA 08

d

Mcnonb3oBaTb COBpeMEHHbIE TOProBble TEXHOIOMMK: YrpaBeHe
NpoAarKaMu, NMocTaBKaMm, XPAHEHNEM U T.4.

y

O6nagatb dPPEKTUBHLIM MHCTPYMEHTOM Mo paboTe C nepecopToM 1 o

d

HOHTpOJ’IVIpOBaTb N CHUMKATb KOJIMYECTBO OLLIMOOK npu
B3aMMOOENCTBUN C BHELLUHUMU KOHTpareHTamMu TOpFOBOf;I ceTun

A

OI'IepaTVIBHO Bblpa6aTbIBaTb pelieHne BO3HUKAaOWnX 3aaa4 1 z
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Haln peleHna

PABOTATb C UH®OPMALIMEW CPA3Y MOCJIE 3ANMYCKA CUCTEMbI

Vicnonb3oBaHue npeanoxeHHol Moenu yyeTa ce6ecTonMoCcTy No3BoUT paboTaTtb C onepaLiMoHHON
MHdopMaLelt cpasy nocsie 3anycKka cMCTeMbI.

Vlcnonb3oBaHWe MHCTPYMEHTA MO YCTPaHEeHWo NepecopTuLibl Ha NEPBOM dTane paboTbl MO3BOJIAET BbIABUTL TOYKM POCTa,
cBA3aHHbIe C He3PPEKTUBHOCTBIO UCMOMb30BAHWA TOBApPHOro 3arnaca.

‘ BbIABJIATb TOYKN POCTA TOProBoro rnreanPnUaTuA

MOJIY4ATb EXXEOHEBHYIO OTHETHOCTb AJ1A AHAJIU3A

‘ Vicnonb3oBaHue noaccTeMbl KOPMIOPATUBHOO MAIAHUPOBAHWA U OTYETHOCTU OTKPbIBAET BO3MOMHOCTbL 334aBaTh roKasaresin
MpoJark Kak Mo oTAe/lbHOMy TOBapy, TaK 1 Mo MPeArNpUATUIO B LLEJIOM, MOJlyHaTh exefHeBHble CpaBHEeHWA niaHa u dpaxta u
bVKCMpoBaTb KOppPEKTUPYIOLLME AENCTBUA.

Bblcokuit ypoBeHb AOKYMEHTUPOBAHWA NOACUCTEM MO3BOJIUT 3aMyCTUTb MPOrPaMMHbI NPOAYKT B KpaTyaiLuve CPOKM U CTaHeT
6a301 AN fanbHelLWero MoAeMpoBaHNA [eATENbHOCTY NPeANPUATUA U BHEOPEHUA U3MEHEHWI B CUCTEME YrpaBeHns.

‘ MOZAEJ/IMPOBATb JEATEJIbHOCTb TOProBOro nPEAMNPUATUA

NOAAEPHKA PA3J/INYHbIX MOAEJIEM YMPABJIEHUA

‘ Kampana nogcuctema «1C-Papyc:TRIMT» ABNAETCA yHMBEPCAIbHOM, HO MPU 3TOM UMEET HECKOJIbKO TUMOBbIX BapyaHTOB
MCMO/b30BaHUA AJ1A MOAAEPHKN PA3INYHBIX CTPYKTYP YNPaBeHWA: OT MOIHOCTbIO LIeHTPaNM30BaHHON CUCTEMbI YrpaBAeHNA
[0 AeLeHTpanmM3aLumy pasiniHomn CTeneHu.

MCMOJIb30OBATb SOPEKTUBHbLIE MUHCTPYMEHTbI

‘ Vicnonb3oBaHue nHcTpyMeHToB «1C-PAPYC:TKIT» ABNAETCA 3a/10roM 6bICTPOro Mosly4eHns KOPPEKTHOW, N3MEPUMOii 1
aHanusupyemoi nHGopMaLmm o ABUHKEHUM ToBapa. VIcKopeHAliTe nepecopTuLly Ha YPOBHE YY4ETHON CUCTEMbI 1 MOJlyHainTe
BO3MOMHOCTb MPUHMMATb PeLUeHus, CBA3aHHble C OMTYMM3aLMen NaKkeTa TOBApOB C MUHUMA/IbHOM MOrPeLIHOCTbIO.

VYWYV
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F'MBKO YMNPABJIATb BE3 NOTEPU HALEXHOCTU YYETHOW CUCTEMDbI

CucteMa obMeHa MHpopMaLIMein Mexdy TOProBbiMY TOYKaMM MO3BOIAT NepepacrpeseaTe onepauuy BHyTPU TOProBoi
cetv 6e3 BMelLaTe/lbCTBa B MPOrPaMMHbIii KO, YTO NMpY BHEAPEHUU U3MEeHeHWI 0becrevmBaeT HafeHHOCTb CUCTEMbI B LIESIOM.

ONMNTUMU3NPOBATDb PECYPCbI

CneumnanuanpoBaHHble noacucteMbl «1C-Papyc:TKIMT» No3BoNAT 3HAYMTENIBHO SKOHOMUTbL KaK GUHAHCHI,
TaK ¥ Ucnosnb3yemoe paboyee BpeMaA nepcoHana.

MOBbLIWATb PEHTABEJIbHOCTb, UCIMOJIb3VA TOPIOBbIE TEXHOJIOI A

ToproBsble TEXHOOMMV B AEACTBUM NMOMOraT 3GPEKTUBHO YNpaBiATb OCHOBHO AEATE/IbHOCTBIO MPEAnpUATUA 1
pa3BuBaTh 6U3HEC B LIEIOM.

MOBbILLATb YODEKTUBHOCTb 3AKYNOYHON AEATE/IbHOCTU 3A CYET
SJIEKTPOHHOIO OBMEHA AN AHHbIMUA

Mcnonb3oBaHue cucTembl 3J1IEKTPOHHOIoO ,ElOHyMeHTOOﬁOpOTa CBOAMUT K HY/IIO KOMMepYecKkune Cropbl € NoCTaBLUINKaMX,
CBAA3aHHble C HEOAQHO3HAYHOM TpaKTOBKOI7I OOKYMEHTOB [BYMA CTOPOHaMMU.

HENIAEMbIN YPOBEHb CEPBUCA MPU MUHUMAJIbHbIX 3ATPATAX

LLInpokuii BbIbOp BapyaHTOB [OrOBOPOB Ha TEXHUYECKYIO MOLAEPHKKY MO3BOUT MOMYYNTb *eNaeMblii ypoBeHb cepBuca 1
MUHMMaSIbHYI0 CTOUMOCTb, COXPaHAA BCE MPenMyLLecTBa NpOrpaMMHOro NMpoAyKTa npu 3KcnayaTaLmm.

CBOEBPEMEHHO PELWUATb TEXHUYECKUE 3A0AYN

KomnneKc coBpeMeHHbIX TeXHONOrMin O0TKPOET JOCTYN K MHbOPMaLMK O CTaTUCTVKe cboeB B MHPPACTPYKTYpe TOProBoro
NpeanpuATUA, 4TO MOBBLICUT OMEPATUBHOCTb B PELLEHWN TEXHUYECKUX 3afaY M Y/YULWNT KAYeCTBO YAaneHHbIX KOHCYIbTaLyil.
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NI

L  «1C-Papyc:TRIT»

OT HEBOJIbLWIOIO

MATA3UHA OO
PELLUEHUE, ‘ OEAEPAJIbHOU CETWU
NMPOBEPEHHOE YnpasneHne TOproBuIMY MPeAnpUATHAMY

noboro popmata: 0T HeboAbLIOro

FOAAMM ‘ MarasvHa 0o defepanbHon CeTu.

15 J1eT Ha pbiHKe aBToMaTm3aumnm
NPOAOBOSILCTBEHHOM PO3HMLI.

CUCTEMA YNPABJIEHUA

nPOnyHT TOPIroBbiIMU CETAMU .
NPEAHA3HAYEH Papye T ST T S0
0N PO3HUYHOM

TOPIroBJIn
[MonHoe cooTBeTCTBMe CreunduKe JODPEKTUBHDIE

P oRoROnLC oo pos O CONnyTCTBYIOLWME
CEPBUCh

TOProBAW.
B cocTaBe cucTeMbl yripaBneHns:
CONyTCTBYIOLLIME CEpPBUCHI, MOBLILLAtOLLNME
KayecTBO B3aVMOAENCTBYIA C BHELUHIM
OKPYKEHMEM 1 CTAbUAM3MPYIOLLIVE
paboTy BHYTpeHHEeN MHGPACTPYKTYpPbI.

NMPO3PAYHbLIE PE3VJIbTATDI

Buavmblii GUHAHCOBbLIN pe3yibTaT C NepBbiX AHEN
MCMO/Ib30BAHNA NPOrPaAMMHOI0 NPOAYyKTa.
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YnpaBneHue TOprosbiM
NPOCTPAHCTBOM

YnpaBneHue noAnbHOCTbIO
noKynareneun

AHanus npoga

CKuaKm

MnaH-$paKkTHbIN aHaNu3

HopnopaTtuBHas
OTYETHOCTb

B3aumMopgencTtBue
c ETAUC

EDI

Bbirpy3ka B byxrantepckue
nporpammbil

TMOKMI rpaduk
NOCTaBOK

CNCTEMA YTPABJIEH/A TOPI OBbIMN CETAMU

NMPOAOBOJIbCTBEHHOW PO3HULIbI

‘ BbIrPY3KA B
«1C:BYXTAJITEPUA»

K/IIOYEBbLIE ®YHKLUUU

«1C-Papyc:TKINT»

VIMPABJIEHUE

ACCOPTUMEHTOM
3AKA3AMA
LEHOOBPA3OBAHVEM
NnrPOM3BOACTBOM

VYET
AJTKOIOJ1A

B3AMMOPACYHETDI
C KOHTPATEHTAMU

B3AMMOJAEWUCTBUE
C KACCOBbIMMU
NMPOrPAMMAMM

AHnanus pbiHKa

Ananus cnpoca

AppecHoe
XpaHeHue ToBapa

MapTnoHHOCTb yyeTa

CrnapcKon yuet

MnaHuposaHue
accopTMMeHTa

yl'lpaB)'IEHVIFl A0roBOpHbIMU
OTHOLWeHnAMN

YnpaBneHue npainc-
NIMCTaMM NOCTABLUNKOB

Pa6oTa c coBpeMeHHbIM
TOproBbIM 060pyA0BaHUEM

Pa6oTa c TepMuHanom
cbopa faHHbIX
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«1C-Papyc:

ICTOpKA pa3BUTUA
MPOrpPaMMHOro MpoayKTa

ToproBbii KOMIIEKC.
lNpoaoBo/IbCTBEHHbIE TOBApPbI»

*3HaKoBble MPOeKTbI Neproa

2001-2002

Co3paHue cucTeMbl ynpasne-
HUA TOProBbIM NpeAnpUATUEM C
QKL EHTOM Ha CKOpPOCTb paboThbl
ceTu B pacnpepesneHHOM pexume
M HafeHOCTb B yNpaB/ieHUH
TOproBbIM 060pyAOBaHUEM:

> ynobHoe ynpaBssieHne NoTOKOM
LaHHbIX

> Mpo3payHblii y4eT cebecTommocTy
1 Mofesib LieHoobpa3oBaHuWA B pac-
npenefneHHol TOprosov ceTu

> paboTa c nepecopToM ToBapa

3anycK nepBbix TOProBbIX CETen:
HTH - HoAabpbckToprHedTs*

IC-popyc

2003-2008

Bbixop pewenus «1C-Papyc:TRIMT»
Ha nnatdopme «1C:MpepnpuatTne»
pen.8

Pa3BuTue TOproBsbiX TEXHONOIUI:

> NNaHMpoBaHue 1 yrnpaB/ieHne accop-
TUMEHTOM

> ynpasJ/ieHvie nocTaBKamu

Pa3BuTue noacuctembl paboTbl
TOpProBOW CETU B pacnpefesieHHOM
perume

Co3paHue NoacuUcTeEMbI ynpassieHuA
pa60TbI C nocTaBWUKaMM

Pa3pa6oTKa noacucTeMbl ynpase-
HUA feHEeHbIMU BO3HArparKAeHUs-
MM MOCTaBLUNKOB

Co3paHue NoAcucTeMbI Mo MJIaHU-
POBaHUIO 1 yNpaBieHuo pabounm
BpeMeHeM KaccupoB

MpoeKT no aBToMaTusaumm 6onee

50 I'VII'IepMapHeTOB K «Bectep»
3anycK runepMapKerta

«CmrMa»%/ lNeTpo3aBoack)*

2009-2010

Paspa6oTka nogcucteMbl KOp-
NOpaTUBHOrO NAaHUPOBAHUA U
OTYETHOCTH

Pa3pa6oTKka nogcucteMsbl no
yrpaBJ/ieHUIo BbiK/IaJKoM ToBapa

HapawmuBaHue ¢pyHKuMOHaNna
noAcucTeMbl No yrpaBJ/ieHUIo
JNIOANBHOCTbIO MOKyNaTens

Co3paHue cucteMbl UHpoONNAHU-
poBaHuA

Cos.anue CUCTEMbI agpecHoro
XpaHeHusa

3anycK cepBuca no o6MeHy 3neK-
TPOHHbIMU flOKYyMeHTamu - EDI
«1C-CeTb»

Co3paHue MoAayns ANA ynpo-
LWeHHOoro y4yeTa co6CTBEHHOro
Npou3BOACTBA

Hauano pa6otel c Coro3om
He3aBucumbix Ceteri Poccun.
3anycK MarasuHoBbIX TOpFOBbIX

cetenn «CeMbsa» (KanuHuHrpam),
«MeTpoBnY» (ApxaHreanH
«Makapos 1 K» (Mypom)*

i >
tkpt@rarus.ru rarus.ru



2011-2012

Pa3pa6oTKa TUMOBbIX a/ITOPUTMOB
BHeApPEHUA Ha YPOBHE JOKYMEH-
TUPOBAHMUA C YYETOM LIeHTpaNnu3o-
BaHHbIX U leLleHTPanu30BaHHbIX
CXeM LieHoo6pa3oBaHusA U
ACCOPTUMEHTA TOProBbIX CeTeMn

YcKopeHue BBoa NepBUYHBIX
AaHHbIX gnA 6e30wMb604YHOrO
3anoJIHeHUA HOpMaTUBHO-
cnpaBo4YHoOM MHOpMaLuu B
6a3e gaHHbIX

Pa3pa60TKa noacucTeMbl
njaHUpoBaHUA aCCOPTUMEHTAa

Paspa6oTka noacuctembl gas
yyeTa o6bema o6opoTa anKko-
roJibHOM U CNUpPTOCOAEepHKaLlen
npoayKuum

3anycKk MarasvHoB «JlobyMble ¢

netcrBa» (P®), «<MarasuH Kynuos
EnuceeBbix» (CaHKT-MeTepbypr)*

2013-2014

J¢PeKTUBHBbIE TEXHONOTUM
TOpProBoOro NpeanpuATUA -
MoHutopuHr UHdpacTpyKTypbl
Po3HuyHoro lNMpepnpuatuna

YcKopeHue BHeApeHUs pa6oThbl ¢
nepecopToM ToBapa

Pa3pa6oTka yHuBepcaibHOro
KaccoBoro cepsepa

VYcoBepuieHCTBOBaHUE MOAYNA
«LleHoo6pa3oBaHue»

Wcnonb3oBaHue eguHoi 6a3bl
AaHHbIX AN1A ynpaBieHus
TOpProBoOW CETbIO

®DefepasnbHbI MPOEKT
aBTOMaTM3aLMN OpraHM3aumi
MOTPe6UTENbCKOV KoorepaLmmn
LieHTpocoto3a PD Ha egyHom
nHdopmMaumoHHon nnatdopme (PD)*

2015-2017

Co3pgaHue MOAY/IAl UHTErpaLum
EFAUC

YcoBepLieHCTBOBaHUe Moaynsa
pa6oTbl B y4eTHOW cuctTeMe ¢
MOOGM/IbHbIX YCTPOUCTB

Pa3Butne npoeKTa BHeagpeHuA
EDI

Pa3BuTtue cepBuca spdpekTuBHOM
noafeprKKu nojibzoBatenemn

Pa3Butue mopyna ana
B3aumopgenctTeua c Pruc «Mep-
Kypui»

3aI'IKCH nepBoro runepmMapKeTa
Auchan B aHNRNCTaHe

(dywaH6e), Abnoko
(CeBacTonosnb)*
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JIerkmin n yaooHbIN
3/1EKTDOHHBIV JOKYMEHTOODOOPOT

COKPALLEHUWUE BPEMEHU

BCEIr4A AKTYAJIbHOE HA BBO4 YYETHOU NHOOPMALIUA
I'IPOFPAMMHOE Ha OCHOBe MOCTYNMMBLUNX OORYMEHTOB

3a cYyeT aBTOMATMYECKOro BBOAA AaHHbIX
OBECIMNEYEHUE B YHETHYIO CHCTEMY.
6e3 fonoNHUTeNbHbIX 3aTparT. ‘

OTCyTCTBI/Ie OOTMOTHNTEIbHbIX MOﬂyﬂeVI

ONnA BCTpamBanua cepsucos 310
3KOHOMUT pecypchbl BaLlel KOMMaHuu.
o CHUMEHUE
OLLUNBOK,
< : CBA3AHHbIX C
COKPALLEHUE ] 4enoBeYeCKmM
3ATPAT dbaKTopom, 3a cueT
aBTOMATMYeCKOro
Ha BeleHve CETb dbopMmpoBaHNA
‘ [IOKyMeHToobopoTa. ‘ ‘ [IOKYMEHTOB. ‘
YCKOPEHUE
OBMEHA BCE HEOBXOAUMBDIE
AORYMEHTAMU CEPBUCHI
CO CBOMIMW KOHTpareHTamu BCTPOEHbI B MPOrpaMMHble
1o 75% npoaykTbl 1C 1 «1CG-Papyc»

-

-lC'prUC/%/ 1 O tkpt@rarus.ru rarus.ru



ycnyru:
MOHATHeE, BuIrOAHee, ObICTpee

NOHATHEE

ﬂ,ﬂﬂ L‘I Er07 O6beKTMBHAA 1 TOYHAA ANArHOCTMKA: eAVHas KapTuHa
OnTuMM3npoBaTh 3aTpaThl HA no paboTe Bcero npeanpuaTna BHe 3aBUCMMOCTY OT
noAAepHKy NporpamMMHo- ero Macwraba B 1lo6oi MOMEHT BpemMeHM.

annapartHolt MHbpacTpyKTyphl ‘

TOpProBOro NpeanpuaATus.

HAH PABOTAET? pamHo- MWPTT oneperaeT

bblCTPEE

annapaTHbIi KOMIMJIEKC

nnpenorTBpatlleHne

MOHUTOPUHI Pa3/IMYHbIX Ype3BblYalHbIX
MHOPACTPYKTYPbI cuTyaumi B pabore

Mara3snHa.

PO3HUYHOIO ‘

MPUHLUNTBI MPEANPUATMUSA

Ycnyra gonsHa bbiTb
ObICTPO, MOHATHOM 1
crnocobcTBOBaTH

‘ MUHUMUN3 AU 3aTpar. Bbl rO.D'H EE

> JKOHOMMT BpPeMA Ha MOArOTOBKE pelleHns 3aaaun
> CTaTuCTWYeCKMe JaHHble — 0CHoBa A/
NPOrHO3MpoBaHWa 1 NpeaoTBpalleHra cboes B paboTe
> BoBpemsa nonyueHHaa nHdopmaums
COKpallaeT BpemaA nNpocTos B paboTe MarasuvHa. ‘

byayLme MHUMOEHTbI:
NpoeKkTMpoBaHue paboT
Ha OCHOBE CTaTWUCTUKW,
CBOeBPeMeHHanA peaKLumA

CobupaeT nHbopmMaLmio,
aHanM3MpyeT pasnyHbole
cnTyaumnm no anropnt™Mam
N TOTOBUT peaKkunio Ha HUX.

1 IC-popYc



1C¢-popyc*

KaK Mbl 3TO Oefaem?

[MPOBOANM OBCJIEOBAHNE CYLLECTBYIOLLEIO
TOPIroBOIro nPEANPUATUNA

KOHCVYJIbTUPYEM O BOINPOCAM
PELLEHNA TERYLLUNX 3A0AYH

OAEM OB bEKTUBHbBIE PEROMEHOALVW 110 BbIBOPY
COOTBETCTBYHOLWENO MNMPOrPAMMHOIO OBECIEHEHWA
N TOPITOBOIO ObOPYOOBAHNA

COCTABJIAEM I"'PA®UK PABOT

OBECINEYMBAEM OOCTABRY HEOBXOAMMOI O
ObOPYOBAHNA

ABTOMATU3NPYEM MATA3VHbI B O OBOPEHHbBIE CPORU

12



MPOBOANM OBYHEHWME BALUWX COTPYAHMKOB

OBECNEYMBAEM HEOBXOAMMOW JOKYMEHTALMEN
Mo NCMNoJib30BAHMKO HALLENO PELLUEHWA

OKA3bIBAEM COMNPOBOMAEHWE B MNEPBBLIE HA
3AMNYCKA MATA3SMHA HA HOBOUW CUCTEME YIMPABJIEHWA

TAPAHTUPYEM TTOAOEPHKY B XOLE
SKRCMNYATALNN CUCTEMBDI

BOMJIOWAEM B PEAJIbHOCTb BALLUW MNMOAEJIAHWA B
HYACTW YCOBEPLUEHCTBOBAHWA CUCTEMbI YTIPABJIEHNA
COIMACHO TPEBOBAHVAM

OBECINEYMBAEM ARTYAJIbHOCTb CNCTEMBI
YMPABJIEHWNA NMO4 3AAAYN MEHAKOLLEM OCA PbIHKA
MPOAOBOJIbCTBEHHOW PO3HNLbI

13 IC-popYc
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FEOrPA®UA

NMPOEKTA UHCTPYMEHTbDI PE3VJIbTAT

T H n T CUCTEMA YNPABJIEHUA TOPIrOBbIMU CETAMU
nrPoA0OBOJIbCTBEHHOU PO3HULbI




KEIC O W 2700 possmanbix

Mara3mHOB B

@ LEHTPOCOIO3 40 pernonax Poccun™®
POCCMNCKOU OEOEPALUU

*[laHHble Ha man 2017 roaa.

FEOrPA®UA MPOEKTA Poccuiickan denepatys

2Hoe'lqer£|O NMPOEKTA bonee 50 000 wvarasuos Ha Tepputopun PO

[MoBbILLIEHME KOHKYPEHTOCMOCOOHOCTU TOProBOV AEATENTIbHOCTY
NOTpebUTENbCKOM KoonepaLmm 3a CHET y4acTus B 06beAMHEHHbIX
3aKyrnKax v UCnosb30BaHnA eaMHOro MHGOPMALMIOHHOMO peLleHus,
MO3BOJIAIOLLEr0 YAYYLINTL TOHYHOCTb Y4eTa, YCKOpUTb obopaynBae-

3A.£||Al-||/| MOCTb TOBapOB 1 MOBbICUTb peHTabenbHOCTb.
+ «1C-Papyc: + «1ClMNpennpuaTve 8»
MHCTPYMEHTDbDI ToproBbin KOMM/EKC. . Set Retail

MpOLOBOMBCTBEHHbIE TOBaPbI»

C BHegpeHueM «1C-Papyc:TKIMT» noasBunacb BO3-
MOXHOCTb CO34aTb €AVHYI0 aHAIMTURY ANANPUHATUA
peweHuin, copmmpoBaTb 6a3y AnNA 3akpenneHus
pacnpegenexHua GyHKLMOHANA NO YPOBHAM, CHU3UTb 3aTpaThl HA ONEPaLNOHHYI0 4eATENbHOCTb U
nocTpouTb 6a3y AnsA BHeApeHMA TOproBbix TexHonoruii. CosaaHa n nogaepknsaeTcs eanHan 6asa
HOMEHKIaTypHO-CNpaBoYHol UHpopmMaLmmn, B kKotopoin 6onee 300 000 no3uumii. PaspaboTaHsbl
npaBuia BBOAA M UCMOJIb30BAHMA 0OWNX AAHHbIX, KOTOPblE MPU3HaHbI YA0OHBIMU 1 MOJIE3HBIMM.
BBeneHa eguHas KapTa naiwmKka, NpoBOAMTCA perynapHoe obyyeHne paboTe C NPOrpamMMHbIM
NPOAYKTOM.

Mpouecc aBToMaTM3aLUUM NPOLOIKAETCA, BEAETCA CONPOBOMKAEHME, OKa3biBaOTCA
KOHCYNbTALMOHHbIE YCNYTU.

15 C-popyc*



|—< E M C O ; Toprosaﬂ CeTb HaCYUTbIBAET

6onee
«BOJIbHbIN KYMELL», <TBEPCKOW KYMELL»,
«TENIEMKA», PA3HULIA, AMEJIbCUH

*[laHHble Ha Man 2017 rog.

TBepckasn, lNckoBcKas,

FTEOIPA®UA NMPOEKTA Hosropopackan, CMoneHcKaa v MockoBckan obnactu

HAYAJ10 NMPOEKTA 40 marasuHos
2008 ropg,

Bbl6op cucTeMbl, KoTopas no3sosnuna bl 3bberTUBHO
ynpasnATb 6K3HeC-NpoLeccamMmm TOproBoro NpearnpusaTus.

3AﬂAl—|[/| [aTb BO3MOMHOCTb CETU MacLiTabupoBaTbca ObICTPO.
+ «1C-Papyc: + «1C:MNpegnpuatne 8»
MHCTPYMEHTDI Toprosuii omnexc + Frontol

npO)J,OBOJ'IbCTBeHHbIe TOBapbl»

PE3VJIbTAT 3aKkasuMKk  noayunn  yaobHbI M COBPEMEHHbI
WMHCTPYMEHT yMpaBfeHuMA MarasuHamu. Hapagy c
byHKUMAMKM yyeTa, aHanM3a M ynpaBfieHNA, aKTUBHO
NCNONb3yHTCA TOProBble TEXHONorMK, nogaepxusaemole peweHnem «1C-Papyc:TRIT» (ynpasneHue
ACCOPTUMEHTOM, BbIK/1AAKOM TOBapa, COCTaB/EeHME NIaHOrpamMm 1 T.4.). OHM NO3BOAAIOT CYLLECTBEHHO
3KOHOMWTb BPEMEHHbIE U, KaK CneacTeue, GUHAHCOBbIE pecypcbl, MOAAEPHKMBAA peHTabeIbHOCTb
npeanpuATUA Ha 3anjiaHUPOBAHHOM YPOBHE. 3aKa3uMK MOMET YEeTKO OTC/IeAUTb KaK MEeHATCA
BKYCbl K/IMEHTOB 1 OMNepaTMBHO pearnpoBaTb HA U3MEHEHME MOKYNaTeIbCKoro Crpoca.

IC-popyc* 16



H E M C O ; TOpFOBaH CeTb HACHUTbIBAET

26 PO3HUYHDBIX

30JI0TAA KOMETA marasuxos*

*[laHHble Ha 2017 roga.

FEOIrPA®UA NMPOEKTA - Hanururrpaa

HAYAJIO MNMPOEKTA O marasunos NpOLOBO/ILCTBEHHOW PO3HULbI
¢deBpanb 2012 roga

YCTaHOBUTb CMCTEMY, MO3BO/AIOLLYI0 KOHTPOIMPOBaTb 6a30Bble
MpoLecchl B y4eTe TOProBOro NpeanpuATUA ¢ nociemyowmm
pa3suTeM GyHKLMOHANA, KOTOpbI 0becneunTt NoTpebHOCTM

3A,£|,AL||/| pocTa TOproBov ceTu
+ «1C-Papyc: + «1C:pegnpuatue 8»
MHCTPYMEHTDI ToproBblii KOMMIEKC. . Frontol

npO,D,OBOJ'I bCTBEHHbIE TOBAPbI»

PE3VJIbTAT BHegpeHbl M aKTMBHO WCNOJb3YKOTCA TOProsble
TEXHOJ/IOMMKN, LeHTpaIM30BaH MpoLecc LeHoobpa-
30BaHWA, YCTaHOB/IEH KOHTPOJIb Hap accopTu-
MEHTOM, BedeTCA yrnpaB/ieHne CKUOKaMK, UCMOMb3yeTCcA aHaMTUyecKkana OoT4YeTHOCTb. BepetcA
paboTa Mo OTKPbITMIO HOBbIX TOPrOBbIX TOYEK, OKA3bIBAIOTCA KOHCYNIBTALMOHHbIE YCYTI.

®
CUCTEMA VIPABJIEHA TOPrOBLIMMU CETAMY 17 'lC-prLJCA/

NPOZIOBOJIbCTBEHHOW PO3HULIbI



ToproBan ceTb HaCcYUTbIBAET
35 yHuuBepcamoB «Cembar
n 4 marasmHa warosoii

*
AoCTYyNHOCTU «IKcnpecc CeMby.

*[laHHble Ha 2017 roga.

FEOIrPA®UA NMPOEKTA r. Ranuhurrpan

HAYAJ10 MNMPOEKTA 24 marasuua

2005 ropg,

MonyunTb HaAEerKHbIN MHCTPYMEHT yrpaB/eHn s pacnpenesieHHoiM
TOProBOW CETbIO, MOBLICUTH TOHYHOCTb M KAYECTBO yHeTa TOProBol

3Aﬂ,AL| 7 [eATeIbHOCTbIO.
+ «1C-Papyc: + «1C:Mpeanpuatne 8»
MHCTPYMEHTDI ToproBbifi KOMMEKC. . Set Retail

npOﬂOBOﬂbCTBeHHbIe TOBapbl»

PE3VJIbTAT Bce mMarasuHbl 6bi1M nepeBefeHbl Ha NpPorpaMMHoe
obecneyenune «1C-Papyc:TKMT».

BegetcA paboTa MO OTKPbITUIO HOBbLIX TOPrOBbIX
ToyeK. BHegpAloTcA HOBble TexHONOruW, nosBbiwawwme 3PPeKTUBHOCTL [EATEeIbHOCTU
Toprosbix NpeanpuATUI. OKa3bliBaOTCA KOHCY/IbTALUMOHHBbIE YCYIU.

-IC.prUC/@p 18 tkpt@rarus.ru " o rarus.ru



vl i —
MEPHYPUV *[aHHble Ha 2017 rog.

ApxaHrenbckana obnacTb,
Bonoroackasa obnactb

FEOIrPA®UA NMPOEKTA

70 PO3HUYHDBIX Mara3mHOB, pacrnoJIOKeHHbIX
6onee uem B 40 HaceneHHbIX NnyHKTaX.
LLInpoKuii accopTUMEHT TOBapOB BKJIIOHYaeT

HAYAJIO NMPOEKTA 6onee 4000 nozuumii.
2007 ron

TpeboBasnca LEeHTpann30BaHHbIA NOAX0M K yrpaBieHuto
ACCOPTUMEHTOM, LIeHO06pa30BaHNeM, B3aMMOOTHOLLEHWAMM C
MoCTaBLLMKaMM 1 NPOM3BOACTBOM MPOAYKLIMM AM1A MOCTOAHHO

3AIA4N pacTylLeit ceT MarasuHos.
* «1C-Papyc: « «1CMpeanpuatue 8»
MHCTPYMEHTDbI ToproBbiii KOMMEKC.
MpoAOBONALCTBEHHbBIE TOBApbI» « Set Retail

3HauuTenbHo  yBennuunacb  3GPEKTUBHOCTb
obMeHa MHbopMaLmen Mexay nogpasnefeHnsaMu
M UeHTpanbHbiM 0pUCOM, YTO YCKOPWUIO Mnpouecc
NPUHATUA peLlleHnin 1 noBbicuno 3GPeKTUBHOCTL NpoaaK. Bo3pocna nosanbHOCTb NoKkynaTtenei
3a CYET SKOHOMUM BPEMEHM Ha UX 0BCNyHKMBaHWe.

®
CCTEMA YPABJIEHIS TOPFOBbIMM CETAMM 19 'lC-prLJCA/

NPOZIOBOJIbCTBEHHOW PO3HULIbI



|_< E M C O 6 ToproBad ceTb HacuUMTbIBAET
- 34 marasuna®
T‘D‘ BOPOAMHCHMM *[laHHble Ha 2017 roga.

FEOMPA®UA NMPOEKTA r. leTpo3asoack

HAYAJ10 NMPOEKTA 1 0 Mara3mHOB Ha Ha4ano NpoeKTa
2007 ron

Tp66OBa}'IOCb C030aTb LEHTPa/IM30BaHHYKO CUCTEMY

3A.£||Al-||/| ynpas/ieHWA B CBA3M C aKTUBHbIM CTaHOB/IEHWEM TOProBOW CeTw.
+ «1C-Papyc: + «1ClNpegnpuatue 8»
NWHCTPYMEHTDI ToproBbit KoMmnerc. - Set Retalil

npOD,OBOﬂbCTBeHHbIe TOBapbl»

MporpaMmMa no3BonAeT UMeTb peasibHyl KapTUHY
[len 0 TOM, KaK npojaeTcA ToBap M KakoBa ero
obopaymMBaeMoCcTb, a TaKMKe KOHTPONMPOBaTb
ycnoBua paboTbl N0 KOHKPETHOMY TOBapy C MocTaBWUKOM. Begetca pabota no CHUMKeEHUIO
KONIMYeCTBa HU3KONMKBUAHLIX TOBAPOB B aCCOPTUMEHTe ceTu. MexaHW3M aBTOMaTUYEeCKOro
BHYTPEHHEro 3aKka3a faeT BO3MOXHOCTb BCeraa MMeTb B HA/IM4YMU CaMble XO[0Bble TOBapbl.
Bo3MoHOCTM cucTeMbl B 06MacTuM ynpaBfieHUA LeHaMu MO03BONAIOT TOProBoW CeTu
NpoBOAUTb FMOKYI0 MONTUKY LLeHO0bpa30BaHUA.
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1 runepmapret

2 cynepmapkeTa*

Ha TeppuTopuM TagKMKUCTaHA™

*[laHHble Ha 2017 rog.

FTEOITPA®NA MPOEKTA TapsmuknucTa, r. ywaHbe

HAYAJIO MNMPOEKTA O marasuna

2015 ropg

MonyunTb NOMHOLLEHHbIVE MHCTPYMEHT yrNpaB/ieHuA npoLieccamMu
TOProBoro npeanpuATUA C NPULLESIOM Ha pa3BuThe B 6 eM.
3A,D,AL"/| p peanp puu p yayL

« «1C-Papyc: Toprosbii komnnekc. < «1C:Mpeanpuatne 8»

MHCTPyMEHTbI npOLlOBO}'IbCTBeHHbIe TOBapbl . Set Retail

PE3VJIbTAT PeannsoBaHo nosHoueHHoe ynpaBjieHWe OCHOBHbIMU
rnpoueccamy TOproBoro npeanpuATuA: NjlaHMpoBaHUe n
yrnpaB/fieHNneacCopTUMMEHTOM,LLeHOObpa3oBaHue,ynpas-
NneHne 3aka3amu, CobcTBeHHOEe NPOon3BOACTBO, yNpaB/ieHNe B3avMOOTHOWEHUAMM C MOCTABLLMKAMMU,
KOpNopaTUBHAAOTYETHOCTb,MapKkeTuHrngp.Pewenne «1C-Papyc»no3sonaeTnogaepxmsatbynpase-
HVe NpeanpUATMEMO LLeNIAM, a TAKHKe Nony4aTb 06 bEKTUBHYO MHPOPMALIMIO B 1060 MOMEHT BpeMe-
HW.

®
CUCTEMA VIPABJIEHA TOPrOBLIMMU CETAMY 21 'lC-prLJCA/

NPOZIOBOJIbCTBEHHOW PO3HULIbI



@ OT3bIBbl

BAYECJ/IAB BEJIBHNKOB,
pyKoBoauTesb
IT-nenaprameHta SPAR
r. RKaamHuHrpana;:

- CotpygHnyectBo ¢ KomnaHven «1C-Papyc» Bepetca
yre 6onee 8 neT. 3a 310 Bpems HaM yaanoch BolpaboTtathb
onTUMasbHyl0 METOAMKY aBTOMATM3aumKn, KOTOpas Mo-
3BOJIFIET HaM 3anyckaTb MarasuHbl 3a 2 Hefenn. Bmecte
Mbl MpoJo/IKaeM pas3suBaTb ToproBble cetn «CeMbA»
n SPAR KanuHuHrpag — BCe MarasuHbl HaXogAaTCA Mof
ynpasnenvemM «1C-Papyc:Toprosbii komnnexc. [pogo-
BOJIbCTBEHHbIE TOBapbl». BarkHbIM NpevmyLLecTBoM AnA
Hac B paboTe C y4eTHON cUCTeMOii ABNAETCA TOT GaKT,
YTO CcMCTEMA KOHCONMAUPYET AaHHble MO KarKAoMy
oTAenbHOMY MarasuHy B eguHoil 6ase. UHdopma-
LMeN NIErKo ornepupoBaTb, €CTb BCE UHCTPYMEHTbI
ONA MpoBefieHUA aHa/M3a TeKylein paboTbl U
NPUHATUA peLleHui. B HalleM MarasuHe npeacTaB/eHbl
TEXHONOMMYECKNe HOBUHKM: COBPEMEHHOE XONoAuIbHOe
060pyfoBaHMe U KacCbl CaMOOOCYHMBAHUA, YYeTHas
anctema «1C-Papyc» rapMOHWYHO OOMOSHAET 3TOT COHO3.
Mbi yBepeHbl B TOM, 4YTO y4eT B MarasmMHax BefeTcs
TOYHO, a 3TO ABJIAETCA 3a/10roM MoJly4YeHUsa 3Haum-
TeJIbHOM U CTabUNbHO NpUGLINN.

N.B. BOJIOTA,

reHepa/ibHbl OUpPEKTOop,
CeTb MarasmHoB
«BuHol paab»:

— CerofHna Halla KoMnaHus paboTaeT B aBTOMAaTW3U-
pOBaHHOW CMCTeMe, KOTOpaA MOSIHOCTbIO OXBaTbiBaeT
TOBapHbIi y4eT B CETU MarasmHOB aAJIKOrOJIbHOM
NpoayKuMn. Hpome TOro, CyLeCcTBYeT BO3MOMHOCTb
KOHTPO/MPOBATb [OENCTBMA MarasvHOB B LIEHTPasbHOM
6a3e. Bo Bcex MarasvHax 3KCryaTvpyloTcA OaHOTUMHbIE
CUCTEMBI y4eTa Mpodark U paboure MecTa KaccupoB, YTO
obreryaeT gasibHeliLLYo aBTOMaTH3aLMI0 ApYrux Marasu-
HOB 1 CHUM{AeT 3aBUCMMOCTb OT Ye/IoBEeHeCKOoro dpaxTopa.
Bce marasuHbl o6beauHeHbl B eguHoe uUHdopMa-
LMOHHOE MPOCTPAHCTBO, YTO MO3BOJIAET MoJy4aTb

onepaTtuMBHyI0 WHPOPMALMUIO O [EATENIbHOCTU
KoMmnaHun. PyKoBOACTBO MOJIy4U/I0 BO3MOKHOCTb
BUAETb OGDBLEKTUBHYIO OLIEHKRY [AeATe/lbHOCTU
npeanpuATUA.

IC-popyc
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AJIEKCEW TOPIOHOB,
UT-cneunanucr
TA «FonbpwTenH»:

- [eBu3 Haweli KoMnaHum — «MaKkcumyM ynobcTea u
BHUMaHUA KarkOoMy Morynateno». CnepgoBatb emy
B MOSMHOM Mepe Obifo 6bl ropasfgo croxkHee 6e3
XOpOLLeli aBTOMATU3MPOBAHHON CUCTEMbI YTPaB/IEHNS.
Korma ™Mbl MpuHAMM pelueHne o peasBTOMaTM3aLmu
TOProBblX O6BEKTOB, BbIGOP Oblfl cAefaH B MOMb3y
oTpacneBoro pelleHvA KomnaHum «1C-Papyc». Mepen
UCMOHUTENEM Oblfl MOCTaB/EH LUMPOKUIA Kpyr 3aaady. B
pe3y/ibTaTe KoMMaHun yaanoch 6e3 0cobbix TpyaHOCTEN
nopaboTath M afanTMpoBaTh CyLLECTBYIOLME MOACU-
CTEMbI MO YHUKAJIbHbIE HYMK[bl HALLE TOProBoii CeTu.
bnaropaps getanbHoMy onucaHuio paboTbl nog-
CUCTEM U TUPAXKHOCTU NMPOrpaMMHOro NpPoAyKTa,
aBTOMaTU3auuA npoiwa 6bicTpo U 6e3 yuwepba
Tekywemy pabouemy npoueccy. AKTyanusauus
AaHHbIX BO Bcex odpucax 3aHUMaeT CYUTaHHble
MUHYTbl. BO3MOMHOCTb MosiyyaTb onepaTUBHYIO
uHbopMaLUi0 O TOProBoi AeATe/IbHOCTU Mnpej-
NpUATUA MO3BOJIAET PaAMOTHO OCYLLECTB/ATb
KOHTPO/Ib HaJ, TOBApHbIMU 3anacaMu.

CEPTEN MNYYTUH,

n.0. pykoBogutena AUT,
ToproBas ceTb
«papycx»:

— OcobeHHOCTb Hallero MpoekTa — 3TO BHeApeHue B
CHaTble CPoKK. 3a 3 MecAla Mbl aBTOMaTU3MpPOBaIU
37 06BbeKTOB. B pe3ynbtate Mbl MOMYYAIM HALEHHbINA
MHCTPYMEHT yrpaB/ieHnA TOproebiM npeanpuatueM. Mol
MoSyYaeM OTYETHOCTb KaK MO KarKAoMy O6beK-
Ty, TaK U MO BCEM KOMMNaHWM B LenoM. ITo paer
nosiHoe NMpeAcTaB/ieHWe O TEKYLLEeW KapTuHe pen,
noMoraeT pyKOBOACTBY MPUHMMaTb B3BelUeHHble
ynpaBneH4yeckue peweHus. O6MeH OaHHbIMU Meay
LieHTPaJIbHbIM 0MCOM 1 MarasvHamy 3aHMMaeT He Tak
MHOIO BPEMEHU W 3TO 3HAYUTEeNbHO MOoBbILLAeT dpdeK-
TMBHOCTb paboTbl MarasuHoB. COTPYAHMYECTBO C KOMIMA-
Huel «1C-Papyc» npogon#aeTca.

CUCTEMA VYMPABJIEHWA TOPIrOBbIMW CETAMU
NMPOAOBOJIbCTBEHHOW PO3HNWLIbI

1IC-popc




% DaKTbl aBTOMaTMU3ALMN

Romnanma «TOH»,
NcTprHCKMiA paitoH, MocKkoBckas 0651acTb

YBenuyeHve obbema

3aKYMOK M03B0O/INI0 oT 5°/o POCT
CHU3UTb 3aKyMoYHble 1 o TOBAPO-
Ao 1 U%  osopPOTA

LeHbl Ha 2-3%.
ToBapoo60opoT BbIpOC
B cpegHeM Ha 5-10%.
r. Teepb

COKPALWLEHUE .7 00,
BPEMEHU

LIC PO,

BoraToBckoe paiino, Camapckan obnactb

Mpeobpa3oBaHue
dopmarta marasmHa 1 5
YBEMUNIIO ero MPONyCKHYI0 9 POCT
cnocobHocTb. ToBapoobopoT MJIH. py6 NMPUBLIIN

yBenuyeH ¢ 500 Tbic. py6
0 1,5 MJH. py6.

IC-popyc 24

['MnepMapKeT «TenexKar,

ABTOMaTumyeckoe
cocTaBneHue
nepBUYHBIX
naaHorpaMm
no3BONNIIO
C3KOHOMUTbL

0o 70% BpemeHu
Ha cocTaB/ieHue
njaHa 3ana
runepMapkeTa.



LIC PO,

HoBOMOKpPOBCKMiA parinoTpebcotos,

KpacHopapckuii Kpan

ABTOMaTu3auusa
npowna rof Hasag,

B pe3ynbTaTe 060poT
CpeAcTB B CPaBHeHUU
C npeablayLwmm
roAoM BbIpOC Ha

35% 1 npeBbICUA

9 M/H. py6.

35 yHuBepcamoB U

4 MarasvHa WwaroBow
[OCTYNHOCTYH
paboTalT B eMHOM
MHPOPMALIMOHHOM
npoCcTpaHCcTBe.
CKopoCTb 06MEHOB He
npesbiwaeT 30 MUHYT.

9

MJIH. py6

«CEMbFI»,
HRanuHrpasa

30

MUHYT

AoxoA
CBbILLE

CHUXEHME

TOBAPOB
HENOCTOAHHOr O
CMPOCA

AKTYAJIbHbIE
AAHHbDBIE

CKOPOCTb
OBMEHA
AAHHbIMU

25

LIC PO,

LIC PO,

B
JIIOBOM
MOMEHT

CTapoMuHCKoe panno, KpacHogapcKuii kpan

Ha 25% cHuReHa gons

TOBapOB HEMOCTOAHHOIO

cnpoca. 3To yBem4umno

TOBapoo6bopoT Mara3nHoB

Ha 30%. LleHTpanusauna
3aKas3o0B npuBena K
MOHUMHEHMIO 3aKYMOYHbIX
LLEH, YTO MO3BOJIN/IO CHU3UTb
pO3HUYHbIE LieHa Ha
coumManibHO 3Ha4YMMble
TOBapbl.

BactopuHckoe panno, KpacHogapckuii Kpan

B nto6oi MOMeHT BpeMeHu
MOMHO NPOBEPUTb Han4me
M OCTaTKM TOBAPHbIX Fpyn,
NpOBECTU aHANIM3 NpoLaK,
oueHUTb obopavmBaemMocTb
TOBApPOB, BbIABUTb XO0BbIE
1 HEXOLOBblE U3JenuA,

a nocne chopmMupoBaTb
3afBKY A/1A NOCTaBLUMKA.

1IC-popc



O KoOMNaHUM

bonee20 ner T
Ha pbIHKe O NENT
8 B 15 ropopax

Poccumn n YKpanHbl

2600 '8

COTPYOHMKOB

17

oTpacsemn
3KOHOMUKM

20

oTpac/ieBbiXx ‘
peLLeHu

«1C-PAPYC» - COBMECTHOE
MPEANPUATUE OUPM «1C» U «PAPYC».
1 00 000 ‘ Mbl 3aHMMaeM nepBoe MecTo B defepasibHOM

KAVNEeHTOR pevituHre dupmbl “1C”.

1C-popyc*

C¢-popyc 26 oreransrs [ rnsn



Mbl OBECIMEYNBAEM
KOMMNEKCHYHO ABTOMATW3ALIMIO BALLIX TOPIFrOBbIX MPEAMPUATIAN |

30%
NPOAOBO/IbCTBEHHOMO

PbIHKA
6onee 400
DO3HUYHbIX
KOMMaHU

HPOAOBOanTBEHHaH

15 ner
onbiTa
aBToMaTM3aLmm

6onee 8000

dBTOMATN3NPOBAHHbLIX
Mara3nHOB

®
CUCTEMA VIPABJIEHA TOPrOBLIMMU CETAMY 27 'lC-prLJCA/
MPOOBOJILCTBEHHOM PO3HLIbI
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J1na 3amMeToK
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®
CWUCTEMA YMPABJIEHUA TOPFOBBIMM CETAMM 31 'lC-prUC/I/

NMPOLOBOJIbCTBEHHOM PO3HULIbI



Ten.: +7 (495) 231-20-02, 223-04-04
tkpt®@rarus.ru

rarus.ru




~ «1C-PAPYC:

Ic-popyc=

ToproBbiv KOMIMJIEKC.
llpoaoBONbGCTBEHHDbIE TOBapbI»
Ha nnatdopme «1C:MNMpegnpuatue 8» \




